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Today’s Objectives

Overview of Farm to School Principles

Preparing Local Foods

|dentify strategies to support implementation of
farm to school procurement

Purchasing Options



- About Me

* Nutrition educator with University of TN
Extension as an Extension Agent

e Master of Public Health in Epidemiology
* Fellowship with Louisiana Department of Health

e Began working as a Program Manager of School
Food Procurement in 2017

* Moved into the Louisiana Farm to School
Program Director role in 2018

e Expanded Louisiana Harvest of the Month pilot
statewide



What is Farm to School!?

CORE ELEMENTS OF
* The purchase and use of local foods in FARM T0 SCHOOL
meals, snacks, and taste tests

* Hands-on learning and engagement o EUEATION
through gardening

 Educational activities related to
agriculture, food, health, or nutrition

SCHOOL
GARDENS

o PROCUREMENT



Education

Promoting and delivering curriculum and opportunities for agriculture,
food, health, or nutrition education.



School Gardens

Providing support for schools to
develop and maintain school
gardens. Could be mini-grants,
technical support via Master
Gardeners, in-school and
community activities.



Procurement

Using local food in school meals,
shacks, or taste tests.

Buying local is good for public
health, community engagement,
economic development, and the
environment!



Benefits of Farm to School

v" Improved Student Health
v" Enhanced Meal Appeal

v" Support for Local Economy
v" Educational Opportunities
v Community Engagement

v" Environmental Benefits



Getting Started

Assess and Plan
e Conduct a menu audit, set goals, form a team

Start Small
e Begin with | or 2 local products

Build Partnerships

e Connect with local farms or other food service
directors to identify local sourcing options

Educate and Engage
e Promote the program in the cafeteria, involve students

Evaluate and Grow
* Track purchases, gather feedback from students



Available Foods in Louisiana

Fruit Vegetable Grain Meat



Fun Ways to Integrate Local Foods

e Louisiana Harvest of the Month

* Louisiana Tray of the Week

e Louisiana Lunch Week
e Taste Tests
* New Recipe Development

 Tasty Tuesdays



Salad Bars

* Highlight Local Produce

e Great way to offer and highlight more locally produced fruits and vegetables

e Menu Flexibility

e Offers variety and selection



School Gardens

 Student engagement

e Great way to engage students in
agriculture and educational
opportunities

e Sustainability and community

e Offers an avenue for students,
teachers, and families to
collaborate and create a sense of
community



Farm Fresh Meals for Louisiana

* Enhance School Meals with Local Foods

e Offered at no cost
e Virtual training available anytime







Harvest of the Month:
Celebrate Local All Year Long

Promotional campaign promoting locally grown
foods in Louisiana schools, institutions, and

communities. Each month, participating sites focus on
promoting one locally grown item (e.g., ' T R I E D
strawberries).
Activities could include:
* serving local items in a meal or snack
e offering taste tests
e featuring posters around the school

e teaching food education to help students get to
know the featured item.




~ Louisiana Harvest of the Month

A perfect way to launch or grow a farm to school program, HOM provides an
easy framework that stands alone or use it to enhance the work you already do!
We provide access to an extensive suite of Louisiana HOM materials.




Free Resources

Louisiana Harvest Louisiana Harvest
of the Month of the Month
Posters, Coloring Recipes for

Pages, Newsletters Cafeteria & Home
D

Louisiana Harvest

Louisiana
of the Mf’nth Harvest of the
Compendium of

Activities & Lessons Month Toolkit

What’s In Season
Seasonality Chart Menu Analysis
for Louisiana-grown Worksheet
produce

~SN—

Checklist for

Taste Test Guide &
“l tried it” stickers

NEW! Harvest of
the Month video
series

Farmer Checklist
and Conversation

Producers Selling Local Foods
Produce to K-12 Worksheet

Schools




Procurement
Principles




Procurement Methods

(Federal Threshold = $350,000)

Informal

Small Purchase
(Requires price quotes)

Equitably Distribute
(value of purchase may not exceed
$15,000)

< Small Purchase Threshold >

Formal

Sealed Bids (IFBs)
& Competitive
Proposals (RFPs)

(Requires public advertising)



Use it when:

The aggregate value of your purchase falls below the micro-purchase threshold of
$15,000.

Micro-purchases enable schools:

* To purchase supplies or services without soliciting quotations, if the school considers the price
reasonable.

When using the micro-purchase option, schools must:

F
e Distribute micro-purchases equitably among qualified suppliers, and 2’;1;;3.

e Document all purchases.



Federal Small Purchase Procedure

Use it when:

The estimated amount of your purchase falls below $350,000, your small purchase
threshold.

**Louisiana small purchase threshold is $60,000

Small purchases require that schools:

e Acquire bids from an adequate number of responsible and responsivé
* Develop written specifications; and,

e Document all bids.



Inwtatlon For Bld (Competltlve
Sealed Bld) : '

Procurement by competitive sealed bidding is done by issuing an invitation for bid (IFB).
Use it when:
e A complete, adequate, and realistic specification is available.

e The contract can be awarded on the basis of price.

Invitation for Bids require that schools:

* Acquire bids from an adequate number of responsible and responsive vendors;
e Advertise the solicitation publically;

e Open bids at the time and place identified in the solicitation; and

e Award to the lowest, responsible and responsive bidder.



" Request for Proposals (Competitive
Proposals) ' ' '

(PPI:clg%Jrement by competitive proposal is done by issuing a request for proposal

Use it when:

e Conditions aren’t appropriate for a sealed bid.

* Price won'’t necessarily be the sole basis for the award.

Request for Proposals require that schools:

* Identify all evaluation factors and their importance to awarding the solicitation;
e Acquire bids from an adequate number of responsible and responsive vendors;
* Advertise the solicitation publically

e Award it to responsible and responsive bidder with most advantageous proposal,
price and other factors considered.



Include Your Desire for Local In the

Introduction

* A school’s interest in purchasing local products (and the broader
context of its farm to school program) can be expressed in the
introduction to a solicitation.

e Remember: a school may specify that it wants local products (it can be a
product specification).

* A school may indicate its desire to serve local products and emphasize the
importance of its farm to school program.



Examples

e Anne Arundel County Public Schools, in Maryland, defines local *under Specifications™ as

e “Locally grown products are defined as any food item that is grown within a two hundred-fifty
(250) mile radius of Anne Arundel County, Maryland. ltems purchased by AACPS shall be
determined by availability and school menus.”



- OtherThlngs to Con5|derWhen
- ertlng SoI|C|tat|ons to Target Local Products

* Be flexible
* Don’t include unnecessary requirements

e Consider what a vendor new to the school food market might not
know

e Condition upon receipt of product
* Food safety needs

* Size uniformity

* Vendor requirements



Product Specifications -

e Some may be brief, while others may be extensive

* Single ingredient food specs are typically simple

* The clearer the specification, the more likely you will receive what
you want

e Must always include the Buy American Provision language



Two Ways to Use Specifications and
Requirements to Target Local Products

|. Use product specifications

2. Use additional requirements to
determine vendor
responsiveness



Example: Use
Product Specifications

Product Specification

e Celebrity Tomatoes,

e US. No. I,

* Five 185 count boxes per week
for September - November



Example: Use Product Specifications

Product Specification
e Celebrity or Creole tomatoes,
 US.No. | or No. 2,
* Prefer five 185 count boxes per week but willing to consider other pack
sizes for September — November
e Delivered within 48 hours of harvest




Example: Vendor requirements

Vendors will provide products: e Delivered directly to multiple school sites (not a
central warehouse). The number of drops is to be
determined by the district on a case-by-case basis;

e Grown on farms that are less than 50 acres
in size;

e Produce should be generally free from insect

* Grown on farms that grow more than five
. damage and decay; and,
food crops at one time;

« Grown on farms that utilize a majority of * Product must be rinsed, cleaned and packed in

hand harvesting, hand packing or human
labor power in growing, harvesting, and
packing of food;

appropriate commercial produce packaging, such as
waxed cardboard boxes. Standard industry pack
(case counts) is required and/or half packs are
allowable when it comes to bundled greens.



Technical Requirements

Farm
* Size
e Growing practices
* Harvest techniques
e Crop diversity

Technical Requirements

e Origin labeling

e Farm or classroom visits

e Marketing materials

 Staff time to support district in increasing local purchasing
*Reserve the right to go off-bid for special events (ex: HOM, quick sales)




Geographic Preference

Minimally Processed
Unprocessed agricultural products
retain their inherent character

“Local” may now
be used as a
procurement
specification for
the unprocessed
agricultural
products




Fruits

Vegetables

* Including fresh

or
unprocessed
frozen
products and
formed
products with
no additives
or fillers

* Including

whole, form,
fillet or
nuggets that
contain no
additives or
fillers

Poultry

* Including
whole, form,
or various
cuts

e Unflavored
fluid milk
only

Grains

* Including
rice, etc. in
whold form
and other
grains such
as flour




Eligible Programs

e National School Lunch Program
* DoD Fresh

e School Breakfast Program

e CACFP

e Summer Food Service

e Seamless Summer Option



- Expanded Geographic Preference Option

* A method CNP operators or State agencies purchasing on
their behalf can use to increase their procurement of local,
unprocessed agricultural products for program meals.

Updated by the Final Rule — Child Nutrition Programs: Meal

Patterns Consistent with the 2020-2023 Dietary Guidelines for
Americans, April 25, 2024.

rence only applies 0 13 . [ . »
e winning bid and "2 e Adds “local as a specification” as a strategy

e Defined scoring advantage



Defining Local

* Who defines local?

* School food authorities
e Childcare institutions
e Summer Food Service Program sponsors

* What are you trying to accomplish?
* Is there state based legislation regarding local purchasing that you'd like to be
aligned with!?
* Do you want to bring as many local product as possible onto the menu
quickly?
* Do you want to couple local purchases with farm visits and have personal
relationships with suppliers!?



* Within a radius
e Within a parish
* Within Louisiana

e Within a region

e A district’s definition of local
may change depending on
the:

e Season
e Product
* Special events




Local Production & Seasonality Resources

e Conversations with farmers and other producers
e Visits to the farmers market
e Outreach to Cooperative Extension agents

e Outreach to Louisiana Farm to School Program

e USDA Census of Agriculture
e USDA Farm to School Census

 Seasonality chart



What Types of Products?




Geographic Preference Strategies

|.Local as a Specification 2. Defined Scoring Advantage

* Only locally unprocessed agricultural e Awards extra points to products
products meeting “local” definition

* Includes a definition of “local” * When locally produced products are

* Vendor products must meet criteria preferred, but not required

e Solicitation defines bid evaluation
methods



Strategy |:Local as a Specification Example

A school usually buys whole tangerines and oranges for lunch service.
They would like to begin sourcing local satsumas during the winter months.

Definition of Local: Must be grown within 200 miles of Bogalusa, LA

Original specification reads: REVISED specification would read:
ORANGES, SWEETTYPE,US NO | LOCAL SATSUMAS, 180 count, whole,
Oranges, sweet type, U.S. No. |. Count 138 free from decay, injury, or disease. Cartons
(Calif.,Ariz) or Count 125 (Fla., Tex.). Each will average 50 Ibs. By the carton.

average 2 2 - 2 5/8 " diameter. Cartons average
40 Ibs. By the carton.



Strategy 2: Defined Scoring Advantage

Louisiana Lagniappe School is purchasing fresh fruits and vegetables.

Local is preferred but not required.

In this scenario, vendors may receive additional points based on a sliding scale for
offering local unprocessed agricultural products.

Points are awarded as follow: 75% or more = 20 points
50% or more = 10 points
25% or more = 5 points



Strategy 3: Mix of Both

(Might be useful when buying more than one product at once)

When buying a mixed order of fruits
and vegetables:

Use local as a specification for products

for which local is a requirement

Use a defined scoring advantage for
products where local is a preference

Solicitation for Unprocessed Fruits and Vegetables
Happy Place Child Care Center

Louisiana

Satsumas Locally grown, within a |150-
mile radius of Sunny Town

Strawberries Locally grown, within a 150-
mile radius of Sunny Town

Cabbage 10-point preference for
product within a 200-mile
radius of Sunny Town




Micro- Small Invitation for Request for

purchase purchase Bids Proposals
Value <$10,000 <$350,000 >$350,000 >$350,000
Outreach Yes Yes+ Yes+ Yes+
Targeting Local
Z[PEE I ETTE N/A Yes Yes Yes

Targeting Local

schiiica N/A Yes Yes Yes

Requirements
Targeting Local

Geographic N/A Yes Yes Yes

Preference



Simp|i_fied"’AcquiS"ition P-f'OCedU-_if'_es for.._z' _
Local Agricultural Products

e Informal Procurement Methods
e Any local agricultural product

e Up to a2 maximum per order amount
of the federal small purchase threshold

(currently set at $350,000)

* Louisiana R.S. 17:194(D)

* The state DOE and any governing authority of a nutrition program provider may use the
simplified acquisition procedures for small purchases up to the Federal Small Purchase
Threshold set by4l U.S.C.403(I1),in order to support procurement of local agricultural

roducts and the USDA Farm to School initiatives. No such authority in this statute shall be
in conflict with the USDA child nutrition program requirements, including 2 CFR 200.319(b).



Things to Remember

* Federal regulations require that all procurements above the Micro-
Purchase Simplified Acquisition Threshold ($15,000) are competitive
even if other entities do not.

e MUST update procurement plan to reflect increased small purchase
threshold for local agricultural products above $60,000



Local Food Logistics

e Coordinate with schools in your
region

e Talk to regional distributors

 Meeting distributor minimum pallet

or pack size by ordering as a group
of SFAs

e Potential cost savings by placing
larger bulk orders



~ Buying from a Farm

Things to consider: Obtain food safety quality assurances
e Search the market for local suppliers.  GAPs certification
e Communicate/negotiate pricing and payment terms. » Grower training about GAPs
 Multiple orders, deliveries, and invoices. » Document Good Agricultural Practices
(GAPs)
« Farm Visit

Order as early as possible
e Consider contracting in winter for the growing season
e Weather affects harvest times and product condition
e Develop a back-up plan



Finding Local Growers

* Louisiana MarketMaker - https://la.foodmarketmaker.com

e Seeds to Success website under “Finding Local Food”
https://seedstosuccess.com/

* Louisiana Grown website - www.louisianagrown.com

e | ouisiana Direct Seafood - www.louisianadirectseafood.com

e Visit your local farmer's market

e Call your parish Extension office

iy :


https://la.foodmarketmaker.com/
https://seedstosuccess.com/
http://www.louisianagrown.com/
http://www.louisianadirectseafood.com/

Louisiana MarketMaker

Search Tool




Local Food Sources Contact List

N\



~ Local Purchasing Resources
~ www.SeedstoSuccess.com
* School Guide for Local Food Purchasing

* Food Safety Checklist
* Verifying On-Farm Food Safety

https://www.lsuagcenter.com/articles/page 1633969411997



https://www.lsuagcenter.com/articles/page1633969411997

USDA Farm to School ProCuremént

- Resou rces

* Procuring Local Foods for Child Nutrition Programs Guide
e USDA Farm to School Fact Sheet: Decision Tree

e USDA Finding, Buying, and Serving Local Foods VWebinar
Series

https://www.fna.usda.gov/f2s/procuring-local-foods



https://www.fna.usda.gov/f2s/procuring-local-foods
https://www.fna.usda.gov/f2s/procuring-local-foods
https://www.fna.usda.gov/f2s/procuring-local-foods
https://www.fna.usda.gov/f2s/procuring-local-foods
https://www.fna.usda.gov/f2s/procuring-local-foods

Local Production & Seasonality Resources

e Conversations with farmers and other producers
* Visits to the farmers market
e Outreach to Cooperative Extension agents

e Outreach to Louisiana Farm to School Program

e USDA Census of Agriculture
* USDA Farm to School Census

 Seasonality chart



Thank you!

Questions?
Cbesse@agcenter.lsu.edu



mailto:Cbesse@agcenter.lsu.edu
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